AP 304~ Executive Council-Administrative Procedures Manual

EXECUTIVE COUNCIL

The Executive Council is a means of facilitating effective and efficient administration for the Board and
school division.

PROCEDURES

1. The membership of the Council is the Director of Education, Superintendents of
Curriculum and Instruction, Superintendent of Human Resources, Superintendent of
Student Services and Superintendent of Business Administration.

2. The Council is to ensure greater system effectiveness.

3. The Council is to employ a team approach to allow for creation and implementation of
solutions and direction.
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